Appendix A. Domain Management and Investment Plans
1. Domain Management Plan
a. Purpose
The purpose of the domain management plan is three-fold: describe the Domain Manager's vision and how it supports the Army Vision for M&S; describe the domain's management structure and processes; and to describe the domain manager's detailed plan and guidance for achieving the domain strategy and investments.
        b. Format
The general format is up to the domain manager. However, the following format is a sample outlining the general information required. A consolidated list of the domain-specific action items from Chapter 4 of the Master Plan are listed in Tab 1 to this appendix.
1) Chapter 1 - General Information. This chapter covers basic introductory information.
2) Chapter 2 - Domain M&S Vision. This chapter provides a definition of the scope of the domain and the Domain Manager's vision for the domain. The definition aids M&S proponents in determining their activity relationship. The discussion should provide insight into how the domain vision supports the Army's strategic vision for M&S.
3) Chapter 3 - Domain Management of M&S. This chapter describes the domain management concepts, structures, and processes and their interactions with the Army's M&S management as described in Chapter 3 of the Master Plan. The discussion should include how the M&S proponents within the domain interact with the domain's structure and processes.
4) Chapter 4 - Domain M&S Objectives. This chapter provides the details of the domain strategy. The strategy details the domain objectives in concert with the Army objectives, defines the full set of capabilities and conditions required to achieve the domain strategy. The discussion will address the action items delineated under the Army objectives in Chapter 4. It is not necessary for a domain to have a matching objective for every Army objective; in fact the objectives may be quite different. However, each of the domain objectives should support one or more of the Army objectives.
c. Timelines and Submission Instructions
Each domain has an approved Domain Management Plan based on the previous versions of the Army M&S Master Plan. Updates or new versions of the plan are due to AMSO no later than 31 July in odd-numbered years prior to a POM. Domain Managers are responsible for approving their domain management plans. Plans will be posted to the proponent's domain website. Plans will be submitted to AMSO in electronic format (Microsoft Word) and upon receipt, AMSO will make the plans accessible through the AMSO homepage.
2. Domain Investment Plan
a. Purpose
The investment plan formalizes the domain's investment strategy. It depicts the prioritized programs within the domain and how these programs support the domain and Army objectives. The plan will contain enough information on the individual programs to support the associated investments during a POM scrub. Domain Managers are responsible for approving their domain investment plans. Investment plans will be posted to the proponent's domain website, without programmatics. The Domain Investment Plans will form the basis for The Army M&S Investment Plan.
b. Format
While the format for the plan is up to the domain manager, the programmatic information must follow the format at Tab 2 of this appendix.
c. Timelines and Submission Instructions
Each domain has an approved Domain Investment Plan. Updates or new versions of the plan are due to AMSO by 31 July every odd-numbered year in time to support the build of The Army M&S Investment Plan. Plans will be submitted to AMSO in electronic format (Microsoft Access or Microsoft Excel) from the Domain Manager.
Appendix A. Tab 1. Action Items for the Domains
The following table is an extract from Chapter 4 to provide a convenient listing of action items for which one or more domains have the lead.
	Sub-objective
	Action

	1-1
	Revise processes and use technology to increase management efficiency (AMSO and Domains).

	1-2
	Review and revise policy to provide incentives and remove barriers for PMs to fully participate in SMART (RDA domain).

	1-3 
	Identify relationships between M&S capabilities and the Institutional Army Core Capabilities and Processes (Domains).

	1-4
	Support Army participation in OSD and Joint activities where beneficial and feasible (Domains).

	1-5
	Define metrics and gather information on the value-added to M&S (AMSO and Domains).

	2-1
	Identify M&S requirements to support full range of Army Force XXI needs across the spectrum of future operations to include emerging considerations from the Army After Next (Domains).Identify M&S requirements to support full range of Army core processes (Domains).

	2-2
	Integrate M&S and Command, Control, Communications, Computers, Intelligence, Surveillance, and Reconnaissance (C4ISR requirements to ensure interoperability among M&S and operational C4ISR systems (Domains). Integrate live training and testing requirements (Domains).Identify integrated requirements for embedding simulations in current or emerging systems (Domains).

	3-1
	Prioritize investments within domains (Domains) and PEGs (AMSO)

	4-1 
	Remain active in forums such as the Architecture Management Group, the Simulation Interoperability Standards Organization, and maintain active dialogue with the Army M&S Standards Category Coordinators (SCCs), the Focus Area Collaborative Teams (FACTs), and representatives from the three M&S Domains (RDA, ACR, and TEMO).

	4-2 
	Remain active in forums such as the Architecture Management Group, the Simulation Interoperability Standards Organization and maintain active dialogue with the Army M&S Standards Category Coordinators (SCCs), the Focus Area Collaborative Teams (FACTs), and representatives from the three M&S Domains (RDA, ACR, and TEMO).

	4-3
	Remain active in forums such as the Architecture Management Group, the Simulation Interoperability Standards Organization and maintain active dialogue with the Army M&S Standards Category Coordinators (SCCs), the Focus Area Collaborative Teams (FACTs), and representatives from the three M&S Domains (RDA, ACR, and TEMO).

	4-4
	Remain active in forums such as the Architecture Management Group, the Simulation Interoperability Standards Organization and maintain active dialogue with the Army M&S Standards Category Coordinators (SCCs), the Focus Area Collaborative Teams (FACTs), and representatives from the three M&S Domains (RDA, ACR, and TEMO).

	4-5
	Remain active in forums such as the Architecture Management Group, the Simulation Interoperability Standards Organization and maintain active dialogue with the Army M&S Standards Category Coordinators (SCCs), the Focus Area Collaborative Teams (FACTs), and representatives from the three M&S Domains (RDA, ACR, and TEMO).

	5-1
	Develop and field HLA compliant simulations that support domain-unique or multiple applications across mission areas (Domains). Develop M&S support tools that can be reused across multiple applications (Domains).

	5-3
	Assess the organizational requirements for internal and external infrastructure development (Domains).Plan to achieve an efficient balance of development infrastructure (Domains).

	6-1
	Maintain internet web pages that provide current information on organizational M&S plans, programs and capabilities (AMSO, FACTs and M&S organizations).
Provide organizational internet web page Uniform Resource Location information to AMSO. (Organizations desiring a link from the Army node of the MSRR to their page).

	6-2
	Identify acquisition education opportunities to provide instruction and guidance to the acquisition community regarding SMART. Provide necessary data and assist schools in developing appropriate SMART course content (RDA Domain).

	6-3
	Identify requirements for M&S-capable personnel by education level (Domains).  Develop plans to acquire and develop personnel with necessary educational qualifications (Domains).


Appendix A. Tab 2. Format for Investment Plan Programmatic Data
The investment strategy will include the validated (V), required (R), funded (F), and unfunded (U) costs for development and procurement of fielding M&S (includes all upgrades of an existing M&S which significantly changes the M&S capability), and the maintenance costs of keeping the current or future M&S capability and incrementally improving that capability e.g., due to hardware, software, or network changes which necessitate incremental upgrade. Maintenance costs do not include the direct and overhead costs for training e.g., billeting, coordination, scenario development, transportation, facilities, or education. Also, maintenance costs do not include doing studies or analyses that use the M&S, the costs of collecting input data, or the reporting of the findings of a study or analysis. Domain Managers will use the current Probe database format for validated, required, and funded, to include the program's name. The unfunded cost is determined by subtracting validated from funded. Include as a minimum the PEG, MDEP, name of program, CMD, APE, FYs and name of probe database when developing format.
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