FCS M&S Workshop

AAR Questions Review
· The answers provided herein are a summary of the responses provided at the workshop.  While some feedback may not have been included in this summary, it was not deleted from records of the workshop.  
· Complete records of input are provided to IPT chairs and any other attendee who desires the complete record. 
1. What do you, and/or your IPT need from the PM FCS to help you do your job, with respect to FCS?  

· MONEY, INFORMATION, & GUIDANCE

· Additional policy/guidance on teaming with industry options 

· Open lines of communications. 

· What organization is providing the lead for what types of activities

· Website w/POCs

· CSA understanding that it takes money to get the shortfalls of M&S properly funded to get some good insights into a major concept like FCS

· E-mail newsletter w/ schedules of meetings, insights, development

2. What is required from the Army and other external agencies to facilitate the PM FCS mission?

· Money

· Better defined requirements document

· Authority at Lowest Level to Make Decisions

· O&O ASAP

3. Provide your insights on the workshop in terms of use of resources, use of your time, focus, facilitation, and recommendations for improvement.

· Format for the Workshop was Good

· Facilitation Was Not as Good as It Should Have Been

· Need More Time for Group Discussion (not rigid agenda)

· Need to Have Individual Break-Out Rooms

· Need to Have Read-Ahead Packets

4. What organizations that were not represented here should have been invited to this workshop?

· MANPRINT

· CEAC/Costing People

· Enhanced TRADOC/TEMO Representation

· SLAD/MTMCTEA

· IBCT

5. Please comment on the following statements: a) I participated in a historical first attempt to get M&S expertise together early on in the life cycle of the program.  b) This was business as usual.  c) We brought ACR, RDA and TEMO domain people together to insure M&S issues were addressed and recorded for development of a strategic M&S plan for FCS.  

· Continue this process throughout the Life Cycle of the System

· A Workshop Like this is NOT Business As Usual and Should Be Done Often

· The Collaborative Environment was Good and it Captured ALL input

6. What other issues should we consider for future workshops (not just work, but hotels, dinners, etc.)

· Good Location and Facilities

· Need an Evening Social Event to "Break the Ice" and Get to Know One Another

· Need FCS Coffee Mugs and Polo Shirts

7. Re. Item 3:  This type of facility with interconnected PCs is a great tool for interactive discussions and planning.

· More Ideas and Inputs are provided in this environment than one with all the discussion

· Allows a Wide Range of inputs from ALL participants.

8. Re. Item 5:  I believe in the Army SMART concept and its potential; a major part of SMART is continous collaboration between the 3 "domains"; it's refreshing to see and to be part of a real SMART implementation, on a large, high visibility program.

· Make sure all "three domains" are present. 
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