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1. Things that were lacking or need improvement for this workshop.

a. Planning horizon and timeline were short.  Need more time to plan and then execute

b. Did not capture information on current M&S models, and their limitations, and the M&S requirements for FCS and systems beyond.

c. Read-ahead material was not effective in preparing participants

d. The "Class" of models the Army is lacking was not discussed or identified

e. Facilitator needed more time to prepare himself, or possibly other facilitators on issues

f. Participants stayed in "comfort zone" of what they were good at.

g. Agenda and objectives were too broad.  Need to scope to specific and ensure participants understand what discussion points are.

h. Briefings from other programs helped focus problem area discussion in workshop

i. Need a continuation plan (web page, collaborative environment) up front

j. Need to have Warrior TEMO representation beyond Battle Labs

k. Need to have a social dinner the first evening

2. Things that went well 

a. Cross-domain interactions and lines of communication established

b.  2.5 days was the right time line.  

c. Need to have Warrior TEMO representation beyond Battle Labs

d. Seeds planted for future collaborative efforts

e. Participant offices identified EARLY

f. Flexibility to adjust agenda toward group discussions

g. Facilities and location 

h. Developed a lot of insight into abstract M&S Strategy.  Need to capture it in detail

3. Discussion Points and AMSO action notes

a. Skeletal framework of process for future workshops (associated, possibly, with milestones but focusing throughout life cycle)

b. Consider WHEN a workshop like this is most effective (earlier or later in the Program Life Cycle than when we did it)

i. Early establishes cross-domain communications early

ii. Later allows concepts to become a little more clearly defined.

c. FCS analysis of concepts will require models that do not exist.  In particular:

i. Robotics and Man/machine interface

ii. C4I and C2

iii. Life Cycle Integrated Cost Model

iv. Closed loop virtual simulation.

v. Operationally driven CSS

vi. Rapidly developed SNE

vii. Composable simulations 

d. Must consider future M&S Systems and provide leadership to that end.
