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NOTES FROM THE RDA M&S DOMAIN MANAGER - Dr. Herbert K. Fallin, Jr.

[image: image5.wmf]By now most of you know that the Army is actively engaged in the Simulation Based Acquisition effort endorsed by the Under Secretary of Defense (Acquisition & Technology).  The Office of Assessment and Evaluation is charged with the responsibility for institutionalizing SBA throughout Army acquisition. This cannot happen through the efforts of my office alone.  It requires the cooperation and efforts of the entire Acquisition workforce.  As a means of communicating the latest issues, efforts, and concerns regarding SBA and other initiatives involving the use of M&S in acquisition, I have established this quarterly newsletter.  I hope it proves to be a useful forum in which to exchange information, confront challenges, and promote innovative ways of capitalizing on M&S in acquisition.  I invite all readers to ask questions, provide input to identify activities, conferences, etc., and present your perspectives on what is working and what is not in the M&S world for acquisition.   
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US Army SBA Symposium Leadership Panel: (l-r: Mr. James Skurka, Mr. Vernon Bettencourt, Dr. Herbert K. Fallin, Jr., Dr. Patricia Sanders, LTG Paul Kern)

The US Army Simulation Based Acquisition Symposium


The Office of Assessment and Evaluation, Office of the Assistant Secretary of the Army (Research, Development and Acquisition) sponsored the US Army Simulation Based Acquisition (SBA) Symposium January 21-22 1998 in Orlando, Florida.  The symposium provided Army Leadership the first opportunity to discuss the concept of SBA and how it impacts the way the Army conducts acquisition.  SBA, as defined by LTG Paul Kern, Director Army Acquisition Corps, is “the integrated process, culture and environment through which quality products are rapidly and economically  developed, fielded, and sustained.  The use of modeling and simulation (M&S) across all acquisition functions and phases enables the execution of SBA”.


The symposium, hosted by the Simulation, Training, and Instrumentation Command (STRICOM), opened with welcoming remarks by Mr. James Skurka, Deputy to the Commander, STRICOM, who indicated that through the use of  M&S, the Army is more than ever before, in a position to adopt machine to man versus the more common approach of adopting man to machine.  Dr. Patricia Sanders, Director, Test, Systems Engineering and Evaluation, provided the Office of  the Secretary of Defense (OSD) vision for SBA in her role as Guest Speaker for the symposium.  Dr. Sanders likened the implementation of SBA among the Department of Defense (DoD) to a revolution in acquisition.  She indicated that SBA has the full support of the Under Secretary of Defense (Acquisition and Technology), Dr. Jacques Gansler, and also by extension, the Defense Systems Affordability Council (DSAC).  According to Dr. Sanders, the DSAC has identified SBA as one of its three key initiatives for 
achieving a 50% reduction in total ownership costs and time to initial operating capability.


LTG Kern, as the Keynote Speaker, indicated that SBA is the means through which the Army can stand up an affordable, capable and information based force. 
 Citing the achievement of the Chrysler Corporation in its “100% electronic” development of the Dodge Intrepid, he provided an example of where he wants Army Acquisition to be through SBA.   Chrysler successfully used the software tool, Computer- Aided Three-Dimensional Interactive Application (CATIA) to perform concept exploration and design development then seamlessly transfer the design data for the fully modeled car to the production floor.  Use of CATIA resulted in a 20% reduction in development time, and a $75 M savings in development cost.  Despite such significant savings in its development efforts, Chrysler conducted thousands more design iterations and analyses than normally accomplished through conventional development techniques.

As part of his presentation, LTG Kern challenged the Program Managers (PMs) in the audience to be the first to field a system developed, evaluated, and manufactured via SBA.  He argued that the technology and know-how are available now, and that nothing is stopping the acquisition workforce from accomplishing what Chrysler has already accomplished.  Additional challenges issued by the Director included converging on a single digital representation of the battlefield in which to virtually test as well as train.  He also challenged PMs to identify ways of capitalizing on the processing power automatically fielded with the Army’s weapons systems.  He asked why those processors cannot run the same digital representations of the weapon systems and battlefield used for system development to conduct training exercises with equipment parked in motor pools.  An additional caution to PMs was to ensure  simulations used for training do in fact accurately represent the capabilities of the system represented.

The Keynote address was followed by a presentation from Dr. Herbert K. Fallin, Jr., Director of Assessment and Evaluation, who sponsored the symposium.  Dr. Fallin is responsible for all M&S efforts within the Research, Development and Acquisition Domain, and as the RDA M&S Domain Manager, reviews all Simulation Support Plans for Army ACAT I and II programs.  Dr. Fallin spoke on how the Simulation Support Plan is the management tool for PMs to use in executing a SBA program.  He provided examples of the M&S tools PMs can use to capitalize on the development of their systems.  Among the tools in the M&S tool kit are an “End-to-End Digital Simulation”, a Virtual Prototype, Cost Models, Force-on-Force models, Computer Aided Design (CAD) tools, and Computer Aided Manufacturing (CAM) tools.

        Mr. Vern Bettencourt, of the Office of the Deputy Under Secretary of the Army (Operations Research) (DUSA(OR)), focused on the role of M&S in Test and Evaluation.  The DUSA(OR) subscribes to the philosophy that M&S can be used to assist in test planning, extend knowledge of the system beyond circumstances that can be tested, and assist in the reduction of live fire shots through understanding of vulnerability issues. 

After the Army Leadership presented their ideas of M&S benefits to acquisition, the audience heard from Program Managers and support activity personnel.  These presentations included obstacles faced, obstacles still to be overcome, and associated M&S costs and benefits.  Overall, the presentations reaffirmed LTG Kern’s assertion, that there are no real showstoppers preventing the Army form executing SBA.  The acquisition programs and Research, Development, and Engineering Centers represented by the speakers, exemplified how the Army is already doing bits and pieces of SBA now.

​​​​​​​​​

Army Modeling and Simulation Executive Council (AMSEC).   The latest AMSEC was held 11 Feb 98 in the Pentagon from 1430 –1630 hours.    Briefings addressed the Army Investment Process for FY 00-05 POM, Army M&S Benefits Initiative, and HLA Transition Update.  Attendees included Mr Hollis, LTG Burnette, LTG Abrams, Mr Vandiver, Mr Adams, Mr Riente, Mr Bauman, Dr Fallin, Mr Young, BG Dibik, Dr Johnson, Dr Dubin, Dr Link, Dr Buckelew, Dr Larocque, Dr Dietz, Mr Skurka, and COL Ruth.   Proposed Taskers from the AMSEC are:  1)  Look at using "other transactions" to capture industry interest in OneSAF; 2)  Develop a synchronization plan for OneSAF, CCTT, WARSIM and STOW-A programs; 3)  Deliver OneSAF investment Strategy; 4)  Develop proposed decision criteria for selecting OneSAF Core Architecture; 5)  Re-look the need to federate simulations within the RDA Domain within the HLA Compliance plan; and, 6)  On completion of POM, review HLA compliance funding.  Ensure that no redundancy exists for HLA Compliance within Simulations.   Note:  These are proposed and do not constitute direct taskings.  Instead, these are provided to broaden the reader’s understanding of the overall Army M&S environment.
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RDA M&S Domain

Dr. Fallin Jr., RDA M&S Domain Manager and ACAT I & II Sub-Domain Manager 

(703) 697-2353

COL Lavine, RDA M&S Domain Executive Manager and Chair of Council of Colonels



(703 604-7111

Mrs. Purdy, RDA M&S Domain Manager Action Officer 9703) 604-7006

MG Caldwell, RDA Domain Agent (703) 617-9490

Ms. Price, RDA Domain Executive Agent (703) 617-9850

Mr Welker, RDA Domain Agent Action Office (703) 617-5426

Dr. Milton, Research & Technology M&S Sub-Domain Manager (703) 697-1646

Dr. Baranick, R&T M&S Sub-Domain Action Officer (703) 695-1447 

Ms. Price, Non-Major Weapon Systems M&S Sub-Domain Manager (703) 617-9850

Mr. Ken Welker, Non-Major Weapon Systems M&S Sub-Domain Action Officer 

(703) 617-5426

Mr. Will Brooks, Chair, AMC M&S IPT (410) 278-4946

Dr. John Foulkes, Test & Evaluation M&S Sub-Domain Manager (703) 695-8995 

LTC Michael Bell, Test & Evaluation M&S Sub-Domain Action Officer (703) 695-7387 

Army M&S Office (AMSO)

COL Ruth, Director, AMSO (703) 601-0006, Ext 11

COL Hardin, Deputy Director, AMSO (703) 601-0005, Ext 12

LTC Stratis, Chief Operations (703) 601-0007, Ext 15

Ms. McGlynn, Chief Standards & Policy (703) 601-0013, Ext 26

Mr. Dunn, Chief, Policy & Integration (703) 601-0011, Ext 25

Ms. Stone, AMSO RDA Liaison (703) 601-0010, Ext 33

Advanced Concepts Domain (ACR) M&S Domain

MG Adams (DAMO-FD), ACR M&S Domain Manager (703) 697-5116

Mr Riente, ACR M&S Domain Executive Manager (703) 697-4113

MAJ Isensee ACR M&S Domain Manager Action Officer (703) 695-2451

Mr Resnick (ADCSCD, HQ TRADOC), ACR M&S Domain Agent (757) 727-2547

Ms. Scharein, ACR M&S Domain Executive Agent (757) 727-2547

MAJ Gallagher, ACR M&S Domain Agent Action Officer (757) 727-2547

MAJ Flanigan, ACR M&S Domain Agent Action Officer (757) 727-2823

Training Exercises & Military Operations (TEMO) M&S Domain

BG Dubik (DAMO-TR), TEMO M&S Domain Manager (703) 614-8198/8198

LTC Cummingham, TEMO M&S Domain Executive Manager (703) 695-1685

MG Goff (DCST, HQ TRADOC), TEMO M&S Domain Agent (757) 728- 5798

COL Pawlowski, TEMO M&S Domain Executive Agent (913) 684-8420

MAJ Merlo, TEMO M&S Domain Agent Action Officer (913) 684-8226

Training and Doctrine Command (TRADOC)

Mr Bauman, Deputy Chief of Staff for Simulations and Analysis (DCSSA) (913) 684-5132

COL Mitchman, ADCSSA (757) 728-5803

Mr. Carson, Technical Director of the Simulation Directorate (757) 728-5803

CPT Dinger ACR M&S Domain Liaison (757) 728-5842

Ms. Angela Winter, RDA M&S Domain Liaison (757) 728-5832 

Larry Rieger, TEMO M&S Domain Liaison (757) 728-5814


· How is the Army Organized for M&S Management? 


The Army M&S GOSC is Co-Chaired by the AAE and VCSA.  The M&S GOSC meets on an annual basis to provide strategic vision and program validation/approval.

The Army M&S Executive Council (AMSEC) is Co-Chaired by the DCSOPS and DUSA(OR).  The AMSEC meets on a semi-annual or as needed basis to provide overall management of Army M&S, resolve issues presented to the AMSEC, and submit issues to the Army MS GOSC.

The Army Modeling and Simulation Office (AMSO) provides visibility, oversight and management of models and simulations (M&S) across all Army M&S domains. AMSO coordinates policy and integrates and prioritizes requirements for all M&S activities. 


The RDA Domain Newsletter is a quarterly publication for the Army’s Modeling and Simulation Research, Development and Acquisition Domain sponsored by the Director for Assessment and Evaluation, OASA(RDA).  Anyone wishing to provide input for the next newsletter please contact Mr. Michael Truelove @ (703) 604-7013, e-mail truelovm@sarda.army.mil.  Additionally, this newsletter will be posted on the following webpage: http://www.sarda.army.mil/sard-zd/.
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May 1998:


  RDA Domain M&S GOSC


  Pentagon


  POC is Paul Amos 


  (703) 604-7003 








16-19 March 1998:


  NDIA SBA Workshop


  In Orlando, FL


  POC is Gordon Tillery


  (703) 414-0196








1-2 April 1998:


  AMC M&S IPT


  Aberdeen Proving 


  Ground (APG), MD


  POC is LTC Townsel


  (410) 278-5328 





11-13 May 1998:


   T&E Day/STEP II


   Conference


   Huntsville, AL


   POC is Sean Keller 


   (703) 604-7008





2-3 June 1998


   DMSO Industry Day


   Tysons Corner, VA


   POC is LTC Thompson


   (703) 998-0660





28 April 01 May 1998:


  Distributed Simulation WG


  Redstone Arsenal, AL


  POC is Larry Zioack


  (407) 658-5538











  





28-30 July 1998:


 Distributed Simulation WG 


 Aberdeen Proving 


 Ground, (APG) MD


 POC is Larry Zioack


 (410) 278-5538








April 1998:


  RDA Domain M&S  


  Council of Colonels


  Pentagon


  POC is Paul Amos 


  (703) 604-7003 








4-7 May 1998:


  Army M&S Standard


  Categories Workshop


  Carlyle Barracks, PA


  POC is CPT Chris O'Connor 


  703-601-0012 x29  
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