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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Amy Vision and Goals for Simulation and Modeling for Acquisition, Requirements and
Training {(SMART)

The SMART Strategic Planning Workshop was conducted on August 30, 1999, with the purpose
of bring ir_lg_ t_hg senior leadership together to develop a vision statement and strategic goals for the
gMART initiative. Participants in the workshop agreed upon the following vision statement for

MART:

“Be a world feader in M&S to continuously improve Army effectiveness through a
disciplined colfaborative environment in partnership with industry, govemment, and
academia.”

Using the aspects of the vision statement, the workshop participants developed four strategic
goals:

Strategic Goal 1: Promote comprehensive modeling and simulation (M&S) policies, disciplined
processes, and a high performance workforce to stimutate innovation and agility in developing
enhanced Army capability.

Strategic Goal 2: Establish a means to continuously and quantitatively measure, in a joint
environment, life cycle cost and relevant measures of effectiveness.

Strategic Goal 3: Create and maintain disciplined coliaborative M&S environments for ail
stakeholders to exchange and reuse data and information to support “SMART" modernization
decisions.

Strategic Goal 4: Establish habitual associations and incentives to leverage the investments
and inventions of academia, industry, and other govermnment partners so that the Army benefits from
the synergy of mutual investments.

Acting on behalf of the Army Model and Simulation Executive Council, we approve this vision
and strategic goals for the Army's SMART initiative. This vision and its accompanying goals are a
key step in the continuing process of insfitutionalizing SMART in the Army.

PAUL JAKER Walter W. Holli

Lieutenant General, GS Deputy Under Secretary of the Army
Military Deputy to the (Operations Research)

for Operations and Plans  Assistant Secretary of the
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