EXAMPLE


Life Cycle M&S Requirement Analysis

Program Manager's Status Update
General Comments:         

· This chart allows the PMO a "snapshot" status of significant milestones and the M&S issues that impact successful completion of the program.  The PM can rely on Subject Matter Experts (SMEs) and Integrated Product Teams (IPTs) to provide input to the color of the status. This living document can be updated quarterly or as the PM sees fit.
· This snapshot will allow the PMO to focus attention on danger areas before they are overcome by events and delay the acquisition and development of the system.
· Additionally, PM can see the NAMES of the models that are planned to be used during that phase, or the VOID that exists that require HQDA level assistance. 
As of :____DATE__________
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M&S Tools Available Will Meet Requirements

M&S Tools Needed in Development and May Be Ready

M&S Tools for Not Available for This Area.  Need Help

Too Far Out in PM Decision Events to Focus on
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